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We build the asset, integrate its
systems, and sustain its performance
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BHRON combines execution capability with specialized resources to manage and deliver multiple projects in parallel through a unified planning,

coordination and control framework, with disciplined speed, quality and clear accountability at every stage.

* Flexible Capacity: Teams and resources scaled to each project's scope and requirements.
Parallel Delivery: Centralized tracking across multiple projects and work packages.
Integrated Disciplines: Construction, MEP, technology, project management and facilities management aligned.

Controlled Delivery: Programme, risk, quality and deliverables managed through to handover.
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BHRON LLC is a Riyadh-based company specializing in integrated building
solutions. We focus on planning, delivering, equipping and operating buildings
through a model that brings construction, engineering, MEP, infrastructure,
technology solutions, project management, and facilities management together
within one framework. We do not treat these disciplines as separate packages.
We connect them through one unified programme that begins by defining
the client’s requirements and project scope, continues through coordination,
execution, integration, testing and handover, and extends into operation and
maintenance.

Depending on each project's scope, BHRON leads specialist teams, qualified
suppliers and contractors under a common governance framework, programme,
and shared quality and safety standards, while maintaining a clear point of contact

and accountability for the client.
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BHRON connects every phase through one master plan so design, delivery, systems and operational decisions are resolved early - before
interfaces become site conflicts.

1. Requirement and scope definition — Understand the site, intended use, project requirements, budget, programme and relevant
constraints.
Planning and engineering coordination — Coordinate disciplines, design intent, constructability and interfaces before work begins.
Construction and infrastructure — Deliver civil, structural, architectural and external works.
MEP and technology systems — Install and integrate mechanical, electrical, plumbing, security and smart systems.

Testing, commissioning and handover — Test systems individually and together, document results and train users.
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Facilities management — Operate and maintain the asset, monitor performance and protect value after handover.
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When project phases are distributed across separate parties, interfaces multiply and accountability becomes harder to manage. BHRON therefore

coordinates teams, suppliers and specialists within one governance structure, giving the client a unified interface and a clear route for decisions from

the outset.
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One point of accountability — One client interface with a clear route for decisions and escalation.

One master scope — A scope map connecting construction, MEP, infrastructure, technology and operation.

Integrated design coordination — Resolve interfaces before execution and document connection points and responsibilities.
Integrated procurement and programme — Link materials, suppliers and work packages to the project-wide programme.
Integrated testing and commissioning — Verify systems individually and together under real operating scenarios.

One operational handover — Deliver documents, assets, training, warranties and a structured transition to facilities management.
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Construction is the foundation on which every later system depends. BHRON manages civil, structural and architectural works with early visibility of
MEP routes, technology requirements and operational needs so every discipline contributes to one coordinated solution from the outset.
* Site preparation and civil works — Coordinate ground conditions, excavation, filling, foundations and enabling works.
* Structural works — Deliver structural elements to approved drawings, quality requirements and safety controls.
* Architectural works and building envelope — Coordinate walls, facades, waterproofing, insulation and finishes with performance requirements.
* Interior works — Integrate spaces, ceilings, floors, doors and final finishes with building systems.

* Multidisciplinary coordination — Resolve openings, routes, plant rooms and connection points before execution.
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MEP systems make a building usable and operational. They cover mechanical, electrical and plumbing services,
fully coordinated with the structure, architecture, technology systems and operational requirements.
* Mechanical systems — Central HVAC, ventilation, mechanical equipment and controls aligned with project
requirements.
* Electrical systems — Power, lighting, distribution boards, backup power, earthing and interfaces with other
systems.
* Plumbing systems — Water supply, drainage, pumps, tanks and sanitary fixtures.
* Coordination and life safety — Coordinate fire-protection and life-safety requirements and related interfaces
through qualified, approved specialists and entities where required.

* Testing and commissioning — Test, calibrate, commission and verify system performance before handover.
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A building does not operate inisolation from its surroundings. We coordinate infrastructure and external services with design, construction and internal

systems from the outset, ensuring utilities enter the building correctly and remain accessible for maintenance.

Site utilities — Water, drainage, stormwater, power and communications networks within the project scope.

Enabling works — Temporary arrangements, diversions and services required to initiate and organize project delivery.
Movement and access — Internal roads, walkways, parking, gates and service routes.

External works — External lighting, site development and interfaces between the building and its surroundings.

Utility interfaces — Coordinate connection points, requirements, testing, documentation and handover.
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A building’s technology layer begins during planning - not after construction is complete. BHRON coordinates security, connectivity and control systems

with architecture, MEP and infrastructure to reduce late-stage changes and improve operational readiness.

Video surveillance — Design, supply, install and configure CCTV, recording and monitoring systems to suit the site.

Access control — Door access controllers, gates, barriers, user permissions and access records.

Networks and connectivity — Structured cabling, networks, communication rooms and system interconnection.

Intercom and communication — Internal communication, reception and entry points, and user-support solutions.

Specialist systems — Audio-visual, public address and parking systems, plus fire alarm where included in scope and delivered through qualified,

approved parties.

Integration and control rooms — Consolidate alerts, access permissions and monitoring into clear operational interfaces.
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SMART HOMES AND BMS | iluaJl 8yl dataiig &xs53J1 Jjlall

RESIDENTIAL BUILDINGS

For villas and residential communities, we provide smart-home solutions for
lighting, HVAC, curtains, security, automation scenes and energy use through
mobile or tablet interfaces, with optional integration with compatible voice

assistants based on client preference.

COMMERCIAL AND INSTITUTIONAL BUILDINGS

For offices, schools, hospitals and larger facilities, a Building Management
System (BMS) enables centralized monitoring of HVAC, energy, pumps, alarms
and operating conditions, helping facilities teams respond earlier and improve
efficiency.

The value lies not in an app or screen alone, but in system integration, clear user

permissions, ease of operation, maintainability and future scalability.
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Integration does not happen automatically. It requires project management that connects every discipline through a defined scope, programme,
budget and accountability structure. BHRON's project management provides the control framework that keeps the project on track from initiation
through handover.

* Scope management — Define inclusions, exclusions, interfaces and ownership boundaries.

* Master programme — Connect design, procurement, construction, MEP, technology and commissioning.

* Cost and procurement — Track budget, commitments, suppliers and long-lead materials.

* Design and coordination — Resolve technical conflicts and finalize decisions before they affect site delivery.

* Risk and change — Identify risks early and control changes and their time and cost implications.

* Reporting and decisions — Show what is complete, what is blocked, who is accountable and what decision is required.
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A building’s operational value begins after handover. Daily performance, user comfort, energy use, fault-response time and asset life then become the

practical measures of success.
* Mobilization and operational readiness — Receive assets, documents, warranties and maintenance plans before occupancy.
* Preventive and corrective maintenance — Planned maintenance and fault response based on priority and service levels.
* Asset management — Maintain clear records of equipment, condition, warranties, spare parts and lifecycle status.

* Monitoring and efficiency — Use BMS and operational data to track performance, energy use and alarms, and to improve operations.

* Supplier and service management — Coordinate specialist maintenance and service teams and monitor quality and responsiveness.
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BHRON's integrated model is designed to adapt to building type, complexity and operational heed while maintaining clear governance and one point of

accountability.

Villas and residential communities — From construction, finishes and MEP to security, smart-home systems and maintenance.

Offices and commercial buildings — Integrated workplaces with networks, access control, BMS and operational efficiency.

Schools and educational facilities — Safe, adaptable environments combining construction, security, technology and operation.

Hospitals and healthcare facilities — Projects requiring close systems coordination, reliability, continuity and compliance with life-safety
requirements.

Hotels and hospitality — Finish quality aligned with guest comfort, back-of-house systems and facilities efficiency.

Government and public buildings — Projects requiring clear governance, compliance, security and continuity of service.

Industrial and logistics facilities — Operational infrastructure, services, security and monitoring systems that support productivity and expansion.
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* Integrated from the outset — Construction, systems and operational requirements are planned together from day one.

* Clear point of contact and accountability — The client gains one interface and a defined route for decisions and escalation.

» Lifecycle-based decisions — We balance delivery cost with long-term performance, operability and maintainability.

* Engineering and technology coordination — MEP routes, networks, security and automation are coordinated with the building itself.
* Traceable governance — Scope, programme, cost, risk, change and documentation are managed through a clear framework.

* Flexible project team — Specialists, suppliers and service levels are configured around the building’s needs and contract scope.
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BHRON is supported by the accumulated experience of its leadership and technical teams in coordinating and delivering multidisciplinary work.

Over 15 Years of Professional Experience

Our project management, engineering, construction, MEP and facilities management teams bring more than 15 years of professional experience.

Over 10 Years in Technology Solutions
Our technology team brings more than 10 years of experience in low-current systems, technology infrastructure, systems integration and digital

solutions.
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BHRON collaborates with specialized engineering consultancy firms to support the technical and regulatory requirements of its projects.

* Coordinating and preparing construction drawings and project documentation in collaboration with consultants.

* Following up on licensing requirements and procedures.

* Reviewing project scope, resources, and risks prior to execution.

Licenses and official approvals are issued by the relevant authorities, while BHRON manages the coordination and follow-up process through its

engineering consultancy partners.
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Integrated delivery depends on clear controls for quality, safety, documentation and decision-making. These controls are tailored to each project’s
scope and contractual requirements while responsibilities remain traceable at every stage.
* Quality — A project quality plan covering inspection, acceptance, material approvals, work reviews and controlled closeout of non-conformities.
* Health, Safety and Environment — Risk assessments, competent personnel, PPE, site organization and controls to stop unsafe work.
* Document control — Drawings, approvals, reports, tests and handover records that remain traceable.
* Change control — Assess impact on construction, systems, time, cost and operation before approval.

* Compliance — Work in accordance with Saudi regulations, contractual requirements and the requirements of relevant authorities.
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